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Contracting Officer

Post Office Box 6788
Fort Davia Station
Washir\gton, Dn CQ 20020

Subjects . Request for Funding

Dear Sirs

As a result of the activities of this contracc.: in close
coordination with the technical representatives of your crganization
over the past scveral months, and the mecting held at your facility
on the same subject on 7 September 1967, | | submits hereo= 25X1A
with a request for funding to accomplish further effort on the subject
contract and to accomplish added tasks to improve tha systems.

We have divided the funding request into several individual
parts with supporting cost sheets for cach., The overrun funding "
request attached hereto i3 for the full amount estimated to accomplish
the overrun tasks, This contractor understands that the actual cone
tractual funding will be only 75% of that shown. The vequest for addad
tagk funds 13 made using overhead and G & A rates as covered by the
negotiations undex subject contract, f.e., a fixed overhecad rate of

and 8 G & A rate of 25%. The aliinuent microscope
and training program are separate and distinct (and in tuc case of the
microscope involves commercial products); these are being suvmitted at
our cwrrent Yates rather than the fixed contractual rates.

The roequest for funding, ae applicable to the 4053 nachine,
1s covered in Exhibit “A" for the accomplishment of the following tasis
on the five machines as originally delivered under subject contract.
Our activities will be to fabricate and install in three separate opera=
tions, i.a., accomplishment on the £ixst two 405 machines presently at
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our facility, on anothar group of two machines to be delivered to these
facilitios upon acceptance of tha first two, and thirdly, te be accomw
pilished on the last machine at the same time they are accomplished on
the 405AM machine after the delivery of the second two 405B machines.

The overrun tasks to be acconplished are as follows:

a. Fabricate new mounting mechanisms for fmproved operation
of negatov.springs.

b. Redesign of the curtain assembly for improved operation.
- €. Reduce warm-up time (ready light) for pover turne-off
(inadvertent) to minimize stabilizing time rather than full 45 minute
warm=up upon 1nitig1 turn-on. '

d. Replacement of nameplate on front panel from 3/8 amp to
3/4 amp.

@. Update manusl of operating procedures to the equipment‘'s
igtest configuration,

£.  Update dravings ss provided by the comtract to depict
£inal conliguratiom.

Tae following added tasiks, applicable to the 405B machines, are
herawith provided with cost analyses noted balow,

Exhibit "B" covers the following added tasks,

a. Modification of the head rest structure for improved
support,

b. Providing an access cover for ventilation and viewving of
the punp assembly (water level).

€. Access cover in machine cheet metal cover for adjustment
of X axis interferometer.

d.  Access cover in sheet metal cover and headrest support
for adjustuent of Y axis interferometer.

Q. Wiring and placement of test points on front panel of
gigitizer for checking voltage level on Schmitt trigger circuits. This -
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Tequires relocation of high voltage potentiometers to the front panel,
Study has sghown that the high voltage potentiometer valua and rasolutioca
are correct as designed, and we recommend mo chauge,

f. Installation of chassis guide rails for easier access to
both digitizer chasses.

Exhibit "C" covers the cost of adding & knee guide to the
center opcuing of the 405B machines to prevent the operator's knees from
touching the working table.

Exhibit "D" covers supplying of an alignment microscope which
can be used with any of the interferometers provided on the 4053 or 4054
coutracts, This microscope is used to align the interferometers with the
basic working tablea. It is an item which is also offered as an option
to our commexcial interferometer custoners.

Exhibit "E" covers the cost for conducting a training program
at our facility for your calibration and maintenance personnel, .

A deseription of the training program is contained in Exhibit
"F". It is our suggestion that this training program be conducted during
the system test phase when the second two 405 machines are modified and
assembled in our plant,

Exhibit "G" contains a 1ist of our recommended spare parts for
maintaining both the 405B and 405AM machines, with unit prices and totals
applicable to quantity recommended.,

Exhibits "H~1" and VH-2" cover costs to modify the 405AM machine
to make it equal to the 405B machines with the added tasks as xecommended
above., (Exhibits H«l and H-2 relate respectively to Exhibits B and C.)

In addition to the added tasks as described above, the following tasks
will also be accomplished.

a. lodification of the microscope focus mechanisms equivalent
to the 405B to provide improved reliability and minimize backlash., If a
now design is desired, a separate quotation will be prepared.,

b. Modification of the general illumination to imptoie the
cut-off of tha light on the chip format.

It should be pointed out that the gpare parts list, the align-
went microscope, and the training program suggested above are equally
applicabla to the 4054M,
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Certain of the added tasks described above are presently baing
accomplished on the twe 4058 machines in our possession, and gome of
these added tasks have alrcady been installed on the 405AM machine. The
rensining taslks on the 405AlM will be accomplished upon its return to our
facility. It is our understanding that these actions are egssential to
the proper utilization of the equipment by your personnel, and we have
accordingly taken this action in the best interests of both parties.

As pointed out above, action to improve the equipment has
already been instituted. Your expeditious review of our funding request
hereln will be appreciated. If we can provide you with any additiomal
information or expand on that provided herein, please do not hesitate to
contact us and we will be happy to accormodate your request,

Very truly yours,

I 25X1A
ORIGINAL SIGNED BY;
25X1A
LIB/aw
Encs,
.
25X1A ces | |
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